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CURRICULUM DEVELOPMENT PROCESS

S. SWAMINATHA PILLAI

COMPETENCIES TO BE DEVELOPED:
Knowing the form and function of a curriculum.
Understanding the need for a curriculum.

Following several steps in developing a curriculum.
Evaluating a curriculum.
Appreciating the role of curriculum in the social process of education.

ABSTRACT:

Curriculum is a contact document between the stakeholders of the
educational process. It fulfils the need for directing, implementing and
satisfying their role performance in the society. Being scientific in its
approach a curriculum specifies all the required conditions for effective
learning and teaching including testing, besides leading to continuous
individual and social development. The philosophical foundations of an
society is the basis for a curriculum; the practical and successful living
is the result of well-developed curriculum. Economy of efforts,
materials, manpower, time and money is achieved in the otherwise

long, unwieldy and indirect process of education.

INTRODUCTION

The long and continuous social process of education is often offered in terms
of specified periods. These periods are identified as stages of education viz., early
childhood to university education. In each stage there may be several parallel forms
or structures like general, special or professional education depending on the needs
of the pursuers of education at that stage. To make them ready and interested in
their direction of learning and teaching, it is required that both the teachers and the
learners should have a clear idea about their plans and activities. This can be set by
them if they are mature enough to draw the plan. Very often there arises a situation
that quantitative expansion like population increase and transfer of persons like
social mobility requiring some sort of uniformity or equality paving way for easy
movement and comfort and confidence. Hence there is a need for a common source

and plan to enable the younger generation to get the required education assuring a



sort of commonly recognized competencies at each stage of human development.

This requirement is fulfilled by what is called curriculum.

WHAT IS A CURRICULUM?

A curriculum seeks to answer questions like ‘What shall | teach or learn?’,
‘Why should | teach or learn?’, ‘How will | teach or learn?’, ‘What resources do |
have at my disposal?’, and ‘ How do | know if | have succeeded in my learning or
teaching?’ Thus a curriculum is a conceptual scheme for joint implementation by
teachers and learners in core, observed and appreciated by parents and users of the
product/ learners in effect and valued and admired by other stakeholders as a result.
It is in fact a changing and living entity in view of its need for continuous
modification as demanded by the members of the society in view of the fast and
dynamic changes around. It is obtained from three sources such as replacing the
familiar environment of family and friends to school and college, moving from the
present scenario to a predicted or even unpredicted future situation and making
the implementers or beneficiaries dependent or independent, or balancing

between individuality and conformity.

A curriculum is in fact a programme of studies or activities (curricular, co-
curricular and extra curricular) and guidance. It can function as a scale of values
providing a set of criteria. Arising from the basic needs and moving on to social,
cultural, individual and traditional needs, the curriculum very often attempts to
fulfil the ideal needs also, such as intellectual, moral, aesthetic and religious needs.
Curriculum is frequently viewed as a school/college/university function for
preserving and transmitting traditional cultures, for the transformation of culture, and

primarily for individual development of the participants.

PRESSURES AND PRINCIPLES OF CURRICULUM DEVELOPMENT

Curriculum is developed under economic and social pressures, caused by
knowledge explosion and utilizing research findings. The principles of governing

the development of a curriculum can be stated as follows:

Curriculum should be dynamic enough to accommodate the changes in
social environment; it should be specifically goal-oriented to move towards the

accepted direction causing success; scientific method needs to be adopted in



developing a curriculum to make it reliable and successful; and curriculum has to be
evaluative with a built-in mechanism of evaluation; and however it should be

comprehensive enough to bring in clarity, brevity and surety in its success.

Specifying the objectives in observable terms, describing a variety of alternative
learning experiences, selecting the most appropriate content from the vast store of
human knowledge, organizing and integrating the items into a homogeneous
whole and providing for adequate and accurate measures of evaluation of the
achievement of the state objectives so as to minimize, if not avoid, any loss or

distortion of human development.

STAGES OF CURRICULUM DEVELOPMENT:

There are several stages in the development of a curriculum. The following
are the most identifiable and adoptable stages as practiced by the curriculum

developers:

PLANNING: Observing the gaps, if any, between the educational
achievements and the social development there should be a systematic
attempt to identify the new needs of the society by adopting the techniques of
need analysis. Considering the social forces, needs, goals and objectives,
knowledge has to be treated for human development on the philosophical
tenets of the society incorporating the learning process with the selection of
proper instructional procedure decision is to be taken on the proposed

curriculum.

PREPARING: Collecting the available data, identifying the relevant sources,
organizing adequate and suitable manpower, debating several styles of
learning and strategies of teaching, arranging for several materials useful to
cull out specific content from, a curriculum developer has to be prepared for
the process. Following a systemic approach the constituent subsystems need
to be integrated to deal with the collected data yielding the relevant content to

be selected, organized and assessment pattern to be specified.

DESIGNING: Levels, types and structure of educational institutions which are
to adopt the proposed curriculum, precepts and practices of educational
technology, humanistic approach, vocational possibilities and social



reconstruction contribute to the design of a curriculum. Even the concept of
de-schooling or out-of-school or distance or on-line education will have a
bearing process. The popular and prominent curriculum models of Tyler and
Taba offer potentials of the curriculum development.

DEVELOPMENT: Curriculum development considers instructional
development, learning materials and instructional media development besides
strategies of teaching and techniques of testing. It is an integrated process
taking into account all possible educational practices. Three different

diagrammatic approaches are presented in the next section of this paper.

IMPLEMENTATION: The chief implementers of a curriculum are teachers
and learners although other educational managers have assigned roles to
play. Policy-makers, system managers, auxiliary manpower like technicians
and other personnel and evaluators along with users like higher education
system and employment organizations definitely play a secondary role in this

regard.

EVALUATION: After implementing a curriculum it is essential to evaluate the
same for its effectiveness, deficiencies and mishaps. There are several
models of evaluation of a curriculum proposed by experts as in the case of
Stufflebeam’s model or CIPP model. In any case teacher evaluation of
students followed by an analysis of the latter's performance, student
evaluation of students followed by their experiences, materials evaluation of
all concerned and evaluation of the testing techniques adopted and the
examination pattern used form the basis for valid, reliable and acceptable

evaluation of a curriculum.

REVIEW: The after-effects of such evaluation will be the need and the mode
of reviewing the developed and implemented curriculum periodically so as to
make modifications in the relevant aspects of the curriculum. As per the
present conditions the life of a curriculum is not even five years unlike in the
past. Even annual review for making required changes in the curriculum

makes it more dynamic, organizationally difficult though.

IMPROVEMENT: In order to improve a curriculum the process should have

a re-look including restart from the scratch. Tinkering with a curriculum makes



it lopsided and takes its life away. Total revision is always a must. In view of
the fast changes in the social milieu and of the human knowledge and
experience the concept of rolling curriculum will yield better results. Anyway
every five, or better, three years or period of duration of a course offered there

is a need Curriculum improvement or revision or even reconstruction.



CURRICULUM DEVELOPMENT MODELS:

1. ASIMPLIFIED SYSTEMS APPROACH

CONSIDER TARGET
POPULATION
> CHARACTERISTICS
AND TOPIC AREA

ESTIMATE
RELEVANT
EXISTING SKILLS
AND KNOWLEDGE
OF LEARNERS

FORMULATE
OBJECTIVES

SELECT
APPROPRIATE
METHODS

ASSESS AND
EVALUATE

IMPLEMENT
COURSE
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CURRICULUM & SYLLABUS STRUCTURE:

Structure of Curriculum

1. Introduction

2 Scope

3. Aims & Goals

4 Courses of Studies
Paper |

Paper Il

Paper Il

Methodology
Materials
Media

Evaluation

© © N o o

Outcome

Structure of Syllabus

Linkage
2. Objectives
General

Specific (Competences)

3. Structured Content
4. Materials
5. Methods & Media
6. Testing

F.N.:- Objectives Competencies
Achieve Objectives Demonstrate Competences
Able to ----- Can do / does --------
‘Learning outcome’ ‘Performance descriptors’

skills indicators



CURRICULUM CHANGES:

National aspirations and needs, cultural change, social change caused by
technological development, economic changes, political variations and changes in
values, the value system in vogue, philosophical, sociological and psychological
approaches tend to make changes in the curriculum. The National Framework for
School Curriculum 2000 has now been revised as the National Framework for
School Curriculum 2005. This is an example of curriculum change due to one or

more of the above contexts affecting the same.

CONCLUSION:

As an MOU between the participants in the curriculum process, any
curriculum is subjected to a variety of pressures, forces and changes. The vital factor
involved is the societal need arising then and there in any modern set-up. Speed on
the one hand and economy on the other hand provide the essential impetus to the
periodical development of different curricula of different stages of education. From a
one-month programme to even a five-year programme several curricula need to be
developed to supply the specifically needed manpower meeting the demands of a

nation.
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